
It's an unfortunate time to laud the world's 

highest ranked bridge player. He was 

convicted of tax evasion yesterday! In today's 

story, he's minimising losers instead. 

 

 

 

There are more pedestrian brilliancies in this 

vein available for the rest of us. 

Let's start with the most common: 

  Dummy 

  Q65 

West    East 

J    K43 

  You 

  AT9872 

If East is marked with length in this suit and 

marked with strength on the hand, why not 

"squash" West's jack by leading the queen 

from dummy, avoiding a loser altogether? 

Another common scenario: 

Dummy 

  J95 

West    East 

T4    KQ3 

  You 

  A8762 

It's hard to avoid two losers with this 

combination but, if West has a doubleton 

which includes the 10, it's doable. Start low 

towards dummy's 9. East wins with the king 

or queen. Next time, run the jack, squashing 

West's 10. Voila, one loser only! 



Note that you can do just as well when West 

holds QT, or KT: 

  Dummy 

  J95 

West    East 

QT    K43 

  You 

  A8762 

Again, start low towards the dummy and 

West is cooked (as long as you pick the 

layout!). If West hops with the queen, dummy 

plays low and you're in the same position as 

last time. If West plays the 10, cover with the 

jack, losing to East's king. Next round, lay 

down the ace to consume West's queen. One 

loser only! 

If you're thinking ahead, you might have 

noticed that West would do well to insert the 

ten on the first round even when holding Tx! 

This provides declarer with a chance to lose 

two tricks, playing the West hand for QT, 

instead of Tx. 

Sometimes, the defenders can do the 

squashing. Most commonly: 

  Dummy 

  J 

You    East 

QT987   ?? 

  Declarer 

  ?? 

The right card to lead here is the queen, 

plugging the hole in your sequence.  

Sometimes the short honour is hidden and 

some imagination is required: 

W N E S 

  3D 3NT 

All pass

  Dummy 
  ♠A6532 
You  ♥J76  East 
♠KJT97 ♦void  ♠? 
♥Q943 ♣J9864 ♥? 
♦AK    ♦? 
♣32  South  ♣? 
  ♠? 
  ♥? 
  ♦? 
  ♣? 
You start with the ♦K and partner discourages 

violently with the ♦10 (low enc). 

It seems right to switch to a spade, but which 

one? Routine argues for the jack, but here 

you know the queen is short. It simply can't 

hurt to lead the king instead. If declarer has a 

singleton queen, you might find yourself in 

the bulletin! 

And lastly, a defensive technique that is 

rarely needed but all too sad if it's needed but 

not found: 

  Dummy 

  Q85 

You    East 

KJ92    A76 

  Declarer 

  T43 

You find yourself on lead midway through the 

had, needing 4 tricks from this suit. The 

winning choice is the jack. This does not 

immediately "squash" the ten, but it does well 

enough. You have, in a way, incorporated 

declarer's 10 into your own collection, by 

retaining a card higher, and a card lower, 

than it. 


